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panies and LAs, has led to a nec-
essary modernisation of how the
business tenders and manages its
contracts with IT playing an
increasingly important role.

“The amount of paperwork
required in tendering for major
projects presents a challenge to
contractors,” says Bryant.
“Councils, in particular, have very
exacting reporting standards and
invoicing has to be carried out
every 14 days. We have developed
our own digital pen system which
allows us to receive handwritten
forms from engineers in the field
directly into e-mails to speed up
our estimating and invoicing
process.”

The KPIs expected by council
clients has driven the standards
setting process right across the
DSL business and created a disci-
pline the firm can apply to all of
its work. “The great thing about
service and maintenance contracts
is that they guarantee stable cash
flow — as long as you can get your
invoicing right,” says contracts
director Ian McGregor. “Payment
is usually within 21 days.”

There is a downside to having
large local authority contracts,
however, says McGregor who is
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vice-chairman of the
HVCA’s Service and Facilities
Group. “There are quite a few
businesses which have effectively
become single contract firms built
completely around a large mainte-
nance project,” he says. “A num-
ber are now finding it hard to
meet the requirements of LAs and
if they lose the work their whole
business is in jeopardy.

“For example, Kent County
Council says it would prefer to
only employ contractors which
recruit and train apprentices. We
are in a good position there as we
currently have three apprentices
on our books, but generally in our
industry recruitment is down.”

the new

LAs also insist on firms working to
industry best practice standards.
The HVCA’s guide SFG20 is the
main industry standard and, while
most LAs have their own versions,
they tend to use SFG20. “Our
strong links with the association
serve us well,” says McGregor. “
shows we are up-to-date on legal
and technical developments.
“Most of the people running
school buildings do not come
from hvac backgrounds so they
rely on us to point them in the
right  direction,” he  adds.

&ithe peffect Tecipe.

AL VENTILATION & LIGHTING:

take an office, school or workplace and add:

A PINCH OF FRESH ATR

A DROP OF NATURAL LIGHT
A DOLLOP OF INCREASED PRODUCTIVITY

A SPOONFUL OF SUSTAINABLE ENERGY
A SUBSTANTIAL ANNUAL COST SAVING
AND SERVE COOL WITH A CO2 REDUCTION
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DSL manages all the
school buildings in East
Kent

“However, we also have to be sen-
sitive to their priorities which are,
clearly, ensuring the school keeps
running and is safe.”

A recurring safety issues in
schools is the presence of
asbestos. DSL reports some kind
of encounter with asbestos almost
every day across the large estate of
buildings it looks after. “We try, as
much as possible, to carry out
essential works during the school
holidays,” says Bryant. “However,
if we encounter asbestos — which
we frequently do — that will add
hold ups and requires very careful
management. Having said that, we
have managed to re-pipe com-
schools during the holidays and
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the more experience you have of
that work, the easier it gets.”

Another regular cause of delays
is the confusion around the issue
of CRB checking. However, the
main cloud on the horizon could
be the priorities of any incoming
new government after the elec-
tion. “The money for improving
schools has been allocated and
any trimming by a new adminis-
tration would be very damaging,”
says Burton.

“There was a moratorium on
spending that last time the Tories
came into power, and it would be
disastrous if that happened again.”

Our Natural Ventilation and Lighting range of products offer a cost-effective solution and positive approach to environmental issues compared to conventional,
energy-intensive systems like air-conditioning. Whether you choose the fresh air supply from our Windvent terminals, the natural solar lighting provided by our
class-leading Litepipe or the best of both from our Ventlite, all our products can significantly reduce energy consumption, cut capital and maintenance costs and are
conducive to increasing staff productivity and reducing absenteeism through their function of removing CO2, introducing a fresh air supply or use of natural light.
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Contact us today to learn more - Phone: 01384 455811 Email: sales@mideng.net Web: www.naturallydriven.co.uk
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